UNCLASSIFIED 
AD  NUMBER 


AD509282 

CLASSIEICATION  CHANGES 

TO: 

unclassified 

FROM: 

confidential 

LIMITATION  CHANGES 

TO: 

Approved  for  public  release^  distribution 
unlimited 


FROM: 

Distribution  authorized  to  DoD  only; 
Administrative/Operational  Use;  14  Nov 
1967.  Other  requests  shall  be  referred  to 
U.S.  Army  Combat  Development  Command^ 
Liason  Dept.,  HQ  USARV,  APO  San  Francisco, 
CA  96375. 


_ AUTHORITY _ 

31  Dec  1973,  GDS,  DoD  5200. 1-r;  USACDC 
Itr,  13  Apr  1973 


THIS  PAGE  IS  UNCLASSIEIED 


DECLASSIFICATION 

SCHEDULE 


IN  ACCORCANCE  KIIH 

.  I X  uicnn  H3!(  iKs; 


THIS  DOCUMENT  IS! 

ClASS.'flEO  Bt 

SaUjecI  U  Ctitfil  Decljs^ificitiu  ScliUile  if 
(!»Ciiti“»  OiUer  1)652  AttiiiticJlif  Diwii{riUeU  at 
2  Taars  litertals  8ECLASSIHEB  6N  DECEMIEI  31,  7j 


IffiiM  Isciiiititm  Ctidr 

N(iid  Afiicf 

iliiliifd  f<r|;stf  UlU 


THIS  REPORT  HAS  BEEN  DELIMITED 
AND  CLEARED  FOR  PUBLIC  RELEASE 
UNDER  DOD  DIRECTIVE  5200,20  AND 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
ITS  USE  AND  DISCLOSURE, 

DISTRIBUTION  STATEMENT  A 

APPROVED  FOR  PUBLIC  RELEASE; 
DISTRIBUTION  UNLIMITED, 


Best  Available  Copy 


SECURITY 

MARKING 


The  Classified  or  limited  status  of  this  report  applies 
to  each  page,  unless  otherwise  marked. 

Separate  page  printouts  MUST  be  marked  accordingly. 


THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18, 
U  S  C.,  SECTIONS  793  AND  794.  THE  TRANSMISSION  OR  THE  REVELATION  OF 
ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
LAW. 


NOTICE;  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoeverj  and 
the  iact  that  the  Government  may  have  formulated,  furnished,  or  in  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  is  not 
to  be  regarded  by  implication  or  otherwise  as  in  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  or  sell  any  patented  invention  that 
may  in  any  way  be  related  thereto. 


AD509282 


4 


GDCCS-LY 


CONFIDENTIAL 


DEPAHTMEKT  OF  THE  AKMT 
US  AliMY  COMBAT  DEVELOPMENTS  CO^JKAND 
Liaison  Detachinant ,  HQ  USARV 
AFC  Saik  r I'euiulaCO  7u375 


I " 

!!•  i* 

iuc>e>sc 

fh 


5 


Docapibar  19C7 


SUBJECT:  Route  and  Convoy  Security 


TO:  SEE  DISTRIBUTION 


1.  The  inclosed  report  (inol  l)  is  based  on  information  gathered  /  v. 
during  visits  to  units  and  headquarters  in  Vietnam  during  August-October 
1967*  At  the  request  of  Hq,  USARV  classified  information  and  references 
to  publications  not  available  to  USARV  units  were  placed  in  a  separate 
appendix  (incl  2)  to  facilitate  distribution  to  subordinate  units. 


2,  Since  preparation  of  tho  report,  a  Convoy  Security  Seminar  has 
been  held  at  Hq  USARV  (2?  November  1967).  A  condensed  version  of  Incl 
1  will  be  Incorporated  in  the  report  of  the  seminar  in  lieu  of  distribu¬ 
tion  in  its  present  form.  Copies  of  the  seminar  report  will  be  requested 
for  USACDC  addressees. 

T  3.  Discussion  at  the  Convoy  Security  Seminar  indicated  that  the 

j  inclosed  report  did  not  give  sufficient  emphasis  to  the  following  points: 


I  I 


: 

lu 


a.  Tho  use  of  "hardened'*  logistical  vehicles,  equipped  with 
field  expedient  armor  or  LWL  "armor  by  the  yard",  and  MP  Jeeps  with  LVIL 
armor  kits  to  enhance  the  security  of  convoy  movement.  1st  Logistical 
Command  has  a  program  to  provide  additiotsl  hardened  vehicles. 

b.  The  possible  reduction  of  ndseion  capability  when  transpor 
tation  or  other  logistical  units  are  required  to  provide  "shotgun  •riders"! 
for  security.  Unit  TOE's  do  not  provide  sufficient  personnel  for  tw 
men  per  vehicle,  two  shifts  per  day.  Unit  responsibilities  for  their 
own  locsil  security  further  reduce  personnel  availability.  Requirements 
for  security  personnel  aboard  logistical  vehicles  should  be  examined 
carefully,  considering  the  threat,  other  security  available,  and  the 
reduction  in  logistical  capability, 

c.  Increased  night  convoy  operations  in  Vietnam.  Several 
units  in  different  areas  and  situations  reported  to  the  seminar  that 
they  were  successfully  moving  conroys  at  night.  Techniques  included 
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itroductlon. 


a.  While  perforaing  liaison  visits  to  units  on  other  matters 
during  July  and  August  1967 «  the  undersigned  was  impressed  by  the  variety 
of  methods  used  to  seoure  roads  and  military  traffic.  Methods  appeared  to 
vary  from  unit  to  unit  and  area  to  area,  and  included  techniques  not  found 
in  doctrinal  field  manuals.  Consequently,  a  survey  was  undertaken  to  de¬ 
termine  what  methods  were  in  use,  and  why,  with  the  objective  of  providing 
data  for  development  of  doctrinal  literature  by  USACDC.  The  results  of  this 
survey  have  been  furnished  MACV  J-3  for  use  in  a  "Lessons  Learned"  pamphlet 
on  convoy  and  route  security  and  to  USARV  units  for  information. 


b.  Planning  Research  Corporation  has  examined  some  aspects  of 
the  subject  for  Army  Research  Office  under  Advanced  Research  Project 
Agency,  Project  AGILE.  The  results  were  reported  in  Volumes  II  and  111 
of  Vietnam  Research  Studies,  PRC  R-906.  This  report  is  classified  SECRET, 
which  limits  its  usefulness  as  input  to  doctrinal  literature.  Some  of  its 
conclusions  and  recomaendations  do  not  appear  to  be  valid  in  the  light  of 
information  gathered  in  this  survey.  Nevertheless,  it  does  contain  valuable 
infoiwation  end  worthwhile  analyeee  of  the  factors  Involved  in  route  and 
convoy  security;  some  of  these  analyses  are  incorporated  in  this  report. 


c.  For  brevity,  and  to  avoid  the  necessity  of  classifying  this 
report,  obeervations  are  summarized  without  identifying  units,  dates  and 
locations,  A  separate  appendix  provides  the  sourcee  of  obeervations. 


2.  The  Problem. 


a.  The  types  of  environmental  situations  affecting  route  security 
may  be  classed  as  foUowst 


(1)  Situation  I  -  where  the  degree  of  control  of  the  8»a:round- 
ing  area  is  low,  the  enemy  potential  for  ambush  of  convoys  and  interdiction 
of  routes  is  high,  and  roads  are  used  infrequently. 


(2)  Situation  U  -  where  the  surrounding  area  is  a  friendly 
operational  area  over  whioh  a  medium  degree  of  control  is  exercised,  the 
enemy  has  a  medium  potential  for  ambush  and  interdiction,  and  roads  are 
opened  periodically  for  convoy  movement  and  closed  to  movement  between 
open  periods.  '  ims  WiCiiKi.n  ix-iiwh'  , 

cr  Till  i.'Mrin  >  v  i-'i  »•  ■  m;; 
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(3)  Situation  III  -  where  there  is  a  high  degree  of  control 
over  surrounding  areae>  ambush  potential  is  low  but  there  is  etill  consid¬ 
erable  potential  for  interdiction >  and  there  is  a  rather  normal  flow  of 
traffic. 


b.  These  types  are  related  to  the  RED-IELLOW-GIUSEN  classification 
of  routes  used  in  RVN. 

(1)  RESD.  Road  closed  by  VC/NVA  military  control  or  by  exten¬ 
sive  physical  interdiction}  requires  major  military  operations  or  engineer 
effort  to  open. 

(2)  YELLOW  (AMBER).  Road  can  be  used  by  US/RVN/FWHAP  by 
employing  thorough  security  measuresi  frequent  incidents  may  occur. 

(3)  GREEN.  Road  controlled  by  US/RVN/FUMAF  during  daylight 
hows  with  minimum  security  measures  required;  Isolated  incidents  may  occur. 

3.  GREEN  Routes  (Situation  III). 

a.  In  this  situation  specific  security  measures  tend  to  be  limited 
tot 

(1)  Reconnaissance  for  mining  and  interdiction  incidents 
("Road  runner"  operations). 

(2)  Coordination  and  planning  to  ensure  that  the  artillery 
and  couibat  units  in  the  area  are  capable  of  rapid  reaction  in  case  of  need. 
Convoys  provide  their  own  security  by  means  of  "shotgun  riders"  and  perhaps 
a  few  machine  gun  vehicles.  MP*s  provided  for  traffic  control  of  major 
convoys  also  give  addsd  firepower  and  oommunications  capability.  Soma 
particularly  iiqjotrtant  and  vulnerable  movements  i  such  as  medical  evacuation 
and  replacement  movements  at  night «  may  be  provided  special  armed  escorts. 

b.  Practices  on  some  GREEN  routes  vary  from  the  above  to  the 
extent  that  the  routes  should  probably  be  classified  as  YELLOW  (or  Situation 
II).  For  sin^llclty,  they  will  be  so  considered  in  this  report. 

A.  RED  Routes  (Situation  l) , 

a.  At  the  opposite  end  of  the  spectrum  are  RED  routes,  or  Situa¬ 
tion  I.  Here,  major  operations  are  required  to  open  roads  to  traffic. 
Although  oriented  along  roads,  these  operations  have  much  in  common  with 
search  and  destroy  operations.  An  implicit  (and  often  explicit')  concurrent 
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objective  of  such  an  operation  is  to  provoke  an  enemy  reaction,  thereby 
gaining  contact  and  an  opportunity  to  destroy  enemy  forces.  They  may  be 
conducted  primarily  to  facilitate  future  tactical  movement  rather  than  route 
and  convoy  security  as  such. 

b.  Search  and  destroy  operations  normally  involve  establishment 
of  mutitally  supporting  battery  fire  support  bases  and  con^any  night  defen¬ 
sive  positions  or  patrol  bases.  When  a  road  is  to  be  secured,  these  are 
extended  along  the  line  of  the  road.  Patrols,  ambushes  and  local  search 
and  destroy  missions  are  conducted  near  the  road.  The  positions  provide 
security  for  soma  of  the  work  needed  to  open  the  road  and  local  security 
accompanies  work  parties.  Reaction  forces  are  provided  to  exploit  enemy 
contacts. 


c.  As  major  road  opening  operations  are  repeated  over  a  given 
route,  certodji  liqprovements  may  be  vuidertaken  vliich  will  eventually  result 
in  a  YELLOW,  or  type-II  situation.  Repair  of  bridges  and  culverts  and  im¬ 
provement  of  the  road  surface  promote  the  flow  of  civilian  traffic,  leaving 
fewer  opportunities  for  the  enenor  to  interdict  the  road.  The  presence  of 

a  large  friendly  force  encourages  RF/PP  units;  they  may  also  be  provided 
direct  assistance  in  improving  their  outpost  positions  along  the  route. 

Whan  jungle  and  plantation  growth  next  to  the  road  provides  concealment 
for  ambushes,  road  opening  operations  should  include  Jungle  clearing  with 
"Rome  Plows"  to  distances  of  100  to  300  meters  from  the  road.  Although 
rubber  plantations  do  not  restrict  ground  observation  and  fire  as  much  as 
Jungle,  they  should  also  be  cleared  because  they  interfere  with  aerial  re¬ 
connaissance  along  the  route  and  with  off  road  movement  by  tracked  vehicles 
on  security  missions.  The  cleared  stretch  of  road  also  provides  a  continuous 
landing  zone  for  airmobile  operations  by  reaction  forces  in  future  security 
operations. 

d.  In  one  case  where  frequmt  enemy  mining  and  road  block  activi¬ 
ties  required  tlme-ooneumlng  daily  clearing  of  a  road,  night  operations 
oriented  on  the  road  were  used  as  a  counter  measure.  In  this  cass  the 
general  level  of  control  of  the  area  was  fairly  high,  but  numerous  built- 
up  areas  and  vegetation  not  suitable  for  land  clearing  techniques  permitted 
the  enemy  access  to  the  road  at  night.  Cavalry  troop  operations  along 

the  road  at  night  interfered  with  this  enemy  activity  and  eventually  sharply 
reduced  it,  permitting  night  movement  of  convoys  and  full  use  of  the  road 
in  day  light. 

5.  YELLOW  Routes  (Situation  II). 
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a<  The  definition  given  above  indicates  that  ’'thorough  security 
maasures"  are  required  for  use  of  TKLLOW  roads.  Many  methods  of  providing 
security  were  observed  in  the  survey.  To  some  extent  the  variations  in 
methods  used  were  the  product  of  individual  or  unit  preferences,  but  they 
were  fundamentally  related  to  differences  in  enemy  situation  and  metnods, 
terrain,  and  typos  of  forces  available  for  route  security.  Possible  me¬ 
thods  for  situations  requiring  security  b^nd  that  provided  by  logistical 
convoy  personnel  and  routine  HP  patrols,  but  short  of  full-scale  tactical 
operations,  are  discussed  below  under  the  headings  of  "Escort  Methods", 
"Temporary  Outpost  Methods"  and 'Sustained  Outpost  Methods". 

6,  Escort  Methods. 

a.  Security  for  a  convoy  may  be  provided  by  an  accompanying  escort. 
Strength  and  composition  of  the  escort  will  depend  on  the  forces  availabls, 
the  enemy  threat,  and  additional  security  provided  by  reaction  forces  and 
operations  in  adjacent  areas.  When  tho  situation  permits  use  of  a  relative¬ 
ly  small  escort,  this  method  is  economical,  in  that  forces  are  not  tied  down 
to  static  outpost  systems.  In  relatively  insecure  areas  where  large  escorts 
are  required,  or  when  there  are  frequent  convoys,  the  escort  method  may 
require  greater  resources  than  outpost  methods. 

b.  As  a  minimum,  the  escort  for  a  convoy  should  include  armed/ 
armored  vehicles  at  the  front  and  rear  and  interspersed  in  the  convoy. 

These  may  be  machine  gun  Jeeps  or  hardened  trucks.  Based  on  limited  exper¬ 
ience  with  a  few  VlOO  "COMMANDO"  vehicles,  armored  cars  appear  to  be  ex¬ 
cellent  escort  vehicles.  They  combine  firepower,  protection  and  mobility 
superior  to  convoy  elements.  Tracked  oon^at  vehicles  -  APC's,  ACAV's  and 
tanks  -  provide  greater  combat  power  and  the  ability  to  maneuver  off  the 
road  in  anibush  situations.  Poor  road  speed,  particularly  in  the  case  of 
M4d  tanks,  may  slow  the  convoy  movement.  Use  of  combat  vehicles  for  escort 
takes  thorn  away  from  other  combat  missions  and  results  in  the  rapid  accu¬ 
mulation  of  mileage,  wearing  out  suspension  and  power  train  components, 

0.  A  point  element  should  move  far  enough  ahead  of  the  convoy 
to  clear  the  route  and  avoid  having  the  main  body  caught  in  an  ambush. 

On  many  routes  the  main  threat  is  mines,  raquiring  careful  sweep  operations 
before  each  day's  movement.  The  point  must  then  include  mine  detection 
and  removal  personnel  and  security  forces  for  their  protection.  In  this 
case  the  point  will  move  out  much  earlier  than  the  convoy  and  its  accom-. 
panylng  escort. 

d.  Escort  vehicles  should  be  grouped  (i.e.,  tvro  or  three  escort 
vehicles,  then  a  convoy  element,  then  two  or  three  more  escort  vehicles), 
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rather  than  being  spread  evenly  through  the  convoy.  This  enables  the 
escort  commander  to  control  hie  forces  and  provide  a  coordinated  response 
to  enemy  action  and  siakas  it  more  difficult  for  the  enemy  to  deal  with 
individual  escort  vehicles  because  they  mutually  support  each  other. 

e.  If  the  enemy  ambushes  the  convoy  the  escort  should: 

(1)  Gain  fire  superiority  with  organic  and  supporting  weapons. 

(2)  Move  logistical  vehicles  rapidly  out  of  the  ambush  area 

(kill  zona). 

(3)  Maintain  contact  with  the  enemy  and  (within  available 
resourcea)  destroy  enemy  forces. 

f.  It  is  essential  that  a  trail  party  be  provided  to  repair  or 
tow  disabled  vehicles.  This  party  must  also  be  secured  by  combat  elements. 

g.  Aircraft  can  be  extremely  val'jable  for  escort  mission.  As  a 
minimum^  arrangements  should  be  made  for  the  airborne  FAC's  and  artillery 
observe  .*  operating  in  the  area  to  observe  the  route  for  the  enemy  activity 
and  to  be  prepared  to  employ  air  and  artillery  support  against  ambushes. 

For  large  movements  a  command  and  control  aircraft  should  be  provided. 

When  avc liable,  helicopter  guns hips  can  be  added  to  the  escort,  providing 
reconnaissance  and  immediately  responsive  fire  support. 

h.  Preplanned  artillery  fires  should  be  arranged  at  poesible 
ambush  locations  and  the  escort  should  maintain  oommunioatlons  with  sup¬ 
porting  artillery.  Members  of  the  escort  must  be  trained  to  call  for  and 
adjust  artillery.  When  air  support  is  available,  artillery  should  not  be 
stopped  during  air  strikes.  Rather,  artillery  should  be  used  on  one  side 
of  the  road  and  air  on  the  other,  with  the  road  serving  as  the  fire  support 
coordination  line.  As  air  strikes  are  finished,  artillery  nr  gunships 
should  take  up  the  fire.  When  elements  of  the  escort  or  reaction  forces 
begin  to  operate  off  the  road,  fires  should  be  shifted  to  enemy  withdrawal 
routes  and  rallying  points. 


7*  Temporary  Outpost  Methods. 


a.  When  the  voluos  of  traffic  to  be  moved  is  large,  escort  methods 
may  require  excessive  numbers  of  combat  troops.  In  this  case  it  may  be  pre¬ 
ferable  to  clear  the  road  with  a  combat  force,  leaving  outposts  to  maintain 
control  of  the  cleared  stretch  while  convoys  or  individual  vehicles  move 
with  minimum  escort. 
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b.  Clearine  operations  ahouia  uo  conuucic  d  us  diouutioou  iai  parcv 
graph  oc.  This  process  can  be  expedited  if  ulements  of  the  clearing  force 
can  begin  vvork  aiiaultaneoualy  from  several  locations  along  the  route. 

Outoosts  should  be  placed  to  protect  bridges  c.rid  defiles,  to  prevent  enemy 
mining  activity  or  occupation  of  ambush  positions,  and  to  pi'ovide  reaction 
force  anywhere  along  the  route.  Patrolling  should  be  conducted  along  and 
adjacent  to  the  road  by  outpost  forces. 

c.  Convoys  and  other  vehicles  moving  over  the  road  establish 
contact  with  the  outpost  force  and  report  progress  and  departure  from  the 
area.  At  the  end  of  the  open  period  the  road  should  be  cleared  of  disabled 
vehicles  by  a  party  similar  to  the  trail  party  discussed  in  paragraph  6f, 
above,  before  outposts  are  withdrawn. 

d.  While  temporary  outposting  may  be  more  economical  and  effective 
than  escorting  In  some  situations,  it  has  disadvantages.  Establishing  out¬ 
posts  and  clearing  the  road  is  time-consuming  and  may  result  in  aooiimulation 
of  excessive  mileage  by  combat  vehicles  involved.  During  non-secu^ad  per¬ 
iods  the  enemy  is  free  to  interdict  the  road.  (The  night  operations  discussed 
in  paragraph  4d,  were  begvin  to  combat  frequent  interdiction  of  a  road  in 

this  situation^  Individual  outpost  elements  are  small  and  dispersed  and 
may  thus  be  subject  to  defeat  in  detail* 

8,  Sustained  Outpost  Method* 

a.  Instead  of  periodically  establishing  an  outpost  system,  the 
security  force  may  maintain  outposts  continuously.  This  method  is  parti¬ 
cularly  applicable  when  the  route  includes  critical  bridges  and  defiles, 
destruction  of  which  wuld  interdict  the  road  for  long  periods  and  require 
great  engineer  effort  for  repair* 

b.  Outpost  positions  should  be  ingjroved  with  protective  wire 

and  fortifications,  RF/PF  outposts  should  be  integrated  into  the  position. 
Those  are  characteristically  located  immediately  adjacent  to  the  bridges. 

The  security  force  should  emphasize  development  of  positions  covering  ave¬ 
nues  of  approach  to  the  bridges, 

0.  Armored  cavalry  outposts  have  been  used  very  successfully  in 
this  manner}  because  of  the  combat  power  of  its  armored  vehicles  one  platoon 
can  prwido  3  relatively  strong  outposts.  However,  infantry  units  rein¬ 
forced  with  heavy  weapons  can  also  be  employed.  Armored  cars  would  also 
appear  to  be  suitable  for  this  type  of  employment.  Outpost  elements  should 
conduct  patrols  along  and  adjacent  to  the  road. 
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d#  Nonnally  the  outposts  cannot  control  all  portions  of  the 
road  in  darkness  so  that  clearing  operations  are  necessary  as  discussed 
above,  uecause  they  can  be  started  from  all  outposts  simultaneously  they 
are  relatively  rapid,  Frequent  patrolling  between  outposts  will  reduce 
enemy  opportunities  for  interdiction* 

i!,  As  diocusaed  above,  convoys  establish  contact  with  the  out¬ 
post  foriai  '/rtien  moving  through  the  area.  When  the  road  is  closed  dis¬ 
abled  vehicles  need  only  be  towed  to  the  nearest  outpost  for  security, 

f.  Sustained  outpoutifig  provides  a  greater  degree  of  security 
and  control  over  the  road  than  other  methods,  and  conserves  combat  vehicle 
mileage.  It  is  particularly  useful  for  routes  having  heavy  traffic  and 
valuable  bridges.  Its  disadvantages  are  that  it  ties  down  large  security 
forces  to  u  relatively  static  role  and  that  small,  dispersed,  static 
outpoata  may  be  vulnerable  to  defeat  in  detail  by  carefully  planned  enemy 
attacks. 


9.  Convoy  Procedures, 


a.  Regardless  of  the  means  selected  to  secure  the  route,  convoy 
personnel  should  be  indootrinated  in  certain  procedures  which  will  enhance 
their  own  security,.  These  include  weapons,  ammunition  and  equipment  to 
be  carried,  rules  bf  engagement,  action  in  case  of  ambush  and  action  in 
case  of  vehicle  breakdown.  Procedures  should  be  established  by  published 
SOP'S  coordinated  among  the  logistical  units  and  the  MP  and  combat  units 
responsible  for  their  security. 


b.  Before  each  movement,  all  personnel  should  be  briefed  on 
the  SOP  and  all  personnel  and  vehicles  should  be  accounted  for  and  inspected 
for  required  equipment  and  mechanical  condition.  When  a  convoy  moves 
into  the  area  of  another  tactical  unit  it  must  establish  contact  with 
the  security  forces,  verify  the  applioaoility  of  SOP,  and  arrange  for 
reporting  progress  and  calling  for  assistance.  If  the  convoy  composition 
or  any  procedures  are  changed  the  briefing  and  inspection  should  be  re¬ 
peated. 


10,  Simunary 


a.  The  most  effective  method  of  providing  security  to  a  route 
and  to  traffic  on  it  will  be  dsterTiii.Qd  primarily  by  the  degree  of  cynorol 
of  the  surrounding  area  exercised  by  friendly  units.  .;here  the  general 
level  of  control  is  low,  major  operations  are  necessary  to  open  routee  for 
usej  vhere  it  is  high  ,  route  security  operations  in  tlu:..  l  ol.vos  r.  quire 
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only  limited  effort. 

b.  Where  there  ie  un  intermediate  de/ ree  of  j'eneral  control  of  the 
area,  the  most  effective  method  of  providing  route  security  will  be  determined 
by  the  characteristics  of  the  route  and  surrounding  terrt  'n,  the  enemy 
threat  and  the  troops  and  equipment  available.  Techniques  to  be  considered 
are  convoy  escorts,  temporary  outposts  and  sustained  outposts. 


c.  Regardless  of  the  security  measures  employed,  SOP's  for  convoy 
operation  and  security  are  necessary.  All  personnel  must  be  indoctrinated 
in  the  SOP. 


THEODOI^  S.  HIGGS  JR.  ^ 

LTC  G6  (Armor) 

Combat  Arms  Liaison  Officer 
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(Supplement)  to  Report^  Survey  of  Route  and  Convoy  Security  Methods 

At  the  request  of  Hq  USARV,  discussion  of  the  PRC  report  (See  para 
lb,  basic)  vdiich  appeared  in  the  first  draft  has  been  delated  from  the 
report  for  distribution  to  USARV  units,  which  do  not  have  access  to  the 
PRC  report.  The  following  supplement  incorporates  portions  of  the  de¬ 
leted  discussion  and  gives  references  for  statements  made  in  the  report. 

It  constitutes,  in  effect,  a  set  of  footnotes  to  the  report.  Paragraph 
references  are  to  the  basic  reportt 

1.  (U)  (Para  2a)  Situations  defined  by  PRC  Study  Vol  II,  page 

9-13. 

2.  (U)  (Para  3a)  Interview  with  S3,  18th  Military  Police  Brigade 
on  26  Jul  67s  ^3,  720th  Military  Police  Battalion,  on  23  Aug  67;  Security 
Branch  1  Field  Foroe,  Vietnam,  on  3  Oct  67;  observation  of  convoy  oper¬ 
ation  from  Long  Binh  to  Cu  Chi,  on  24  Aug  67,  USARV  Convoy  Security 
Conference,  on  16  Sep  67. 

3.  (U)  (i^ara  3b)  Uth  Armored  Cavalry  Regiment  operations  on 
Hwy  between  Long  Binh  and  Xuan  Loc  and  4th  Infantry  Division  opera¬ 
tions  on  Hwy  #19,  in  Division  TAOR. 

4<  (C)  (Para  4b  and  c)  11th  Armored  Cavalry  Regiment  operations 
Emporia  I-III,  to  open  Hwy  #1,  and  Hwy  #20,  in  the  regimental  TAOR; 
interviews  with  S3,  Uth  Armored  Cavalry  Regiment;  Coromanding  Officer, 
l/ll  Armored  Cavalry  Regiment;  Commanding  Officer,  3/ll  Armored  Cavalry 
Regiment,  on  28  and  29  Aug  67;  1st  Infantry  Division  operations  to  open 
Hwy  #13,  from  Lai  Khe  to  Quan  Loi,  on  20-27  Aug  and  5-10  Sep  67;  3d 
Brigade,  1st  Infantry  Division  Operation  Order  No,  18-67;  interviews 
with  Provost  Marshal,  1st  Infantry  Division;  Commanding  Officer,  2/2 
Infantry;  Plans  Officer,  G3,  1st  Infantry  Division;  Commanding  Officer, 

1st  Brigade,  1st  Infantry  Division,  on  7  Sep  67;  observation  of  opera¬ 
tion  on  7  Sep  67  by  Uth  ACR. 

5.  (C)  (Para  4d)  25th  Infantry  Division  operation  "Night  Thrust", 

Phase  I,  night  tactical  operations  by  cavalry  troops,  resulting  in  some 
heavy  contact  initiaUy  but  rSduoing  mining  and  road  block  incidents 
from  35  in  two  weeks  prededing  operation  to  15  in  two  months  after  the 
operation  began;  Phase  II,  night  movement  of  decoy  convoys  containing 
salvage  fuel  so^trailers  and  ammunition  trucks  loaded  with  dirt-fiUed 
boxes  and  concealed  infantry  troops,  escorted  by  cavalry,  was  conducted 
without  incident;  Phase  III,  ni^t  movement  of  actual  logistical  convoys, 
planned  to  begin  a  few  days  after  preparation  of  this  report.  Interviews 
with  Conmanding  Officer,  3/4  Cavalry,  on  25  Aug  67;  G3  operations,  25th 
Infantry  Division,  on  17  Oct  67;  Executive  Officer  and  G3»  3/4  Cavalry, 
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on  17  Oot  t)7. 

6.  'U)  (Para  5)  In  its  diacusaion  of  situation  II,  the  PKC  study 

**0  C  Otia  'r*  ^  ^  2^^  5  2  C  O  nr*®  r,  V%A«%  v^l  Ama 

fon:03  and  security  for  critical  areas  and  fixed  points.  (Vol  II,  Pa^e  5t) 
It  apparently  did  not  considar  combat  vahicles  in  its  dlacuasion  of  close 
combat  resources  for  escort  or  protection  forces,  since  only  small  anas, 
machine  guns,  recoilless  rifles  and  grenade  launchers  are  discusoud  under 
firepovv(3r.  (Vol  II,  Page  40)  The  need  for  frequent,  probable  daily,  mine 
clearing  effort  in  this  situation  does  not  appear  to  be  recognised,  in 
that  on-call  forces  for  iidne  clearing  are  recommended.  (Vol  II,  Page  89) 
The  discussion  of  command  and  control  points  out  the  iiany  elements  invol¬ 
ved  and  the  high  degree  of  cordination  necessary  to  provide  adequate 
security.  (Vol  II,  Pages  95-134)  However,  it  shoiild  be  recognized  th..t 
security  operations  are  only  one  of  the  functions  of  forces  in  counter¬ 
insurgency  and  are  not  significantly  more  complicated  than  many  other 
types  of  operations  in  such  an  environment.  The  route  security  command 
proposed  by  PRC  for  Situation  II  consists  of  eight  area  defense  and  mobile 
reserve  battalions  and  five  artillery  battalions.  (Vol  II,  Pages  133-134, 
and  Annex  E,  Pages  135-138)  This  is  equivalent  to  the  combat  forces  of 
a  division  and  appears  to  be  an  excessive  force  for  security  of  the  port¬ 
ion  of  road  studied.  Considering  the  other  functions  to  be  performed  by 
combat  forces,  this  organization  appears  to  be  an  over  reaction  to  the 
route  security  problem.  Existing  organizations  and  command  and  control 
procedures  are  capable  of  providing  suffieient  security  for  roads  using 
techniques  discussed  above. 

7.  (U)  (Para  b)  11th  Armored  Cavalry  Regiment  operation  Order 
ll-t;7j  3/4  Cavalry  Tactical  SOPj  720th  Military  Police  Battalion  SOP} 
Observation  of  720th  Military  Police  escort  from  Cu  Chi  to  Tay  Ninh  and 
return  on  24  Aug  67}  observation  of  11th  Armored  Cavalry  Regiment  escort 
from  Long  Binh  to  Giao  and  return  on  29  Aug  67}  Interviews  with  S3*  720th 
Military  Police  Battalion,  on  23  Aug  67*  33*  llth  Armored  Cavalry  Regiment 
on  23  Aug  67}  Commanding  Officer,  3/llth  Armored  Cavalry  Regiment,  on 

28  Aug  67. 

8.  (u)  (Para  7)  Memorandum  for  Record,  3/4  Cavalry,  9  Aug  67* 
Subjects  Coordination  Meeting  for  Lhe  Cu  Chi  to  Tay  Ninh  Daily  Road- 
ruxiner  Convoy}  720th  Military  Police  Battalion  SOP}  Observation  of  out¬ 
post  operations  Cu  Chi  to  Tay  Ninh,  on  24  Aug  67}  S3*  llth  Armored 
Cavalry  Regiment,  on  28  Aug  67}  Commanding  Officer,  3/llth  Armored 
Cavalry  Regiment,  on  28  Aug  67.  Interviews  with  Commanding  Officer, 

3/llth  Cavalry,  on  25  Aug  67}  S3,  llth  Armored  Cavalry,  on  25  Aug  67} 
Commanding  Officer,  2/lst  Cavalry,  on  5  Oct  67. 

9.  (U)  (Para  8)  Observation  of  4th  Infantry  Division  operations  on 
Hwy  ^19,  on  7  Aug  67  and  5-6  Aug  67;  Interviews  with  Commanding  Officers 
of  l/69th  Armor  and  l/lOth  Cavalry,  on  7  Aug  67}  Commanding  Officer,  2/lst 
Cavalry,  on  5  Oct  67}  Executive  Officer,  l/lOth  Cavalry,  un  6  Oot  67; 
Commanding  General,  4th  Infantry  Division,  on  14  Oct  6?. 
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10.  (U)  (Park  9)  USARV  Convoy  Saourliy  Confsrance,  16  Sap  67;  720th 

Military  Polloe  sattallon  MUM]  lltn  Anoored  Cavalry  Keglment  Operation  Order 
11-67;  V4  Cavalry  Tactloal  SOP]  Interviewa  with  Commanding  Officer  and  S3« 
720th  Military  Polloa  Battalion;  on  23  Aug  6?}  Oonnuindlng  Of ''leer;  3/4  Cavalry, 
on  24  Aug  67;  S3;  11th  Armored  Cavalry  Regiment,  on  28  Aug  67;  Commanding 
Officer,  3/llth  Cavalry,  on  29  Aug  67. 
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